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SECRET
TECHNICAL HELP FROM USSR

l.g In the Second Five Year Plan great emphasis would fge
giVen to the baslc henvy industrics. USSR has great
experience of developing the basic industries from scratch,
In fact in certain respccts the Second Plan in India would
We simllar to the Second 3Soviet Plan. USSR had to pass
through a phase of largs ilmports of capital goeds and of
technical ald of foreign experts, and is awarc of the
difficulties.

1,1 4 great deal may be known about many manufacturing
processes and yet there may be small sectors of critical
importance which are such closzly guarded secrcts that
1t 1s often difficult and expensive and some times even
impossible to establish the industry on economic lines
without knowing the trade secrets. Scviet help may
enable us to overcome such bottlenecks.

1.3 USSR can help for example (a) by sending experts to
India to give technical advice on lines of development or
to glve training to Indian perscnnel in India; (b) by
giving training %o Indian englneers and technclogists 1n
USSR; (c¢) by supplying equipment; and (g) by active
participation in the setting up of factorles cr specialized
projects (as 1n the proposed steel plant in M.P.).

1.4 The point to be emphasized 1is that USSR should have

no objection in giving us informatlon or technical aild or

equipment in the case of any process or trade sccret which
i1s known to US4 or VWest Europe.

I am mentioning brlcow a few specifilc 1ltems.

2,1 Heavy machinery industry. To set up a factory to
produce one million tong of stecl per year 1t is at preseny
necessary to import component parts of the value of aboysg
Rs. 45 crores (roughly half <f the total investment), The
proportion of imports is, 1n fact, very large In ths case

of heavy machinery., In the draft Plan-frame a high prioslty
has been gilven tz the heavy machinery industry. Technloeal
advice cn seneral lines of development would be of great
help. '

2.2 Aluminium, India is short of cocpper but has large
Teserves of bauxite. It shculd be possible to usc alumlnlum
as a substitute for copper in electricals. We procduce 4000
tons and import sbout 3000 tons at present. It has bheen
proposed to increase producticon to 40,000 tons In the Second
Plan. One difficulty 1s often stressed, namely, that
processes for the production of aluminium aTe covered by
patents so that such large royalties would have to be paid
thati1it might be cheaper to continue to import aluminium.
USSR has succeeded in developing many ncw metallurgical
processes which are independent of and 1t
would be useful to enquire whether USSR can glve technical
advice In the case of aluminium,

2.3 Prospecting for minerals. Some *op-ranking amerlcan
and $oviet geologists have repoatedly stated that although
good work has been dene in geological surveys and the
preparation of geolecgicnl maps in Indina, there is great
need of intensive prospecting for minerals. USSR has great
experience 1In this field.

.+s Petrol,
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Petrol, of course, {s of the highest pricrity. I
understand a tentative offer was made by USSR about two
months ago. This may be followed up by somc personal
dtscussions in Moscow.

2,4 Blegtronics. There arc Some ecritical secters in which
"gpade scorets" are closely guarded 1n Eurcpe and Amerlca,
Help from USSR may be ~f crucial lmportance.

2,5 Precision gauges and messuring instruments. In 1054,
I fouynd tnat large advances have been made in USSR, This
seetor is of crucial importance and takes a long time %o
develop. It would be dzsirable to make a beginning as early
as possible.

936  Optical Glass. This is ancther small sector of cruclal
{mpcrtance in which there are many trade secrets, USSR has

a highly devecloped optical industry and may be able to glve
effective help.

3. Managecment of State enterprises. USSR made many
exmeriments in the management of State entcrprises and 1s
Believed to have developed an efficient decentralized systeng
Government factorles are manoged on what would be cealled
strictly businecss-like or commercinl lines in cther countries.
Advice and technical help in this matter would be of great
value.,
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SECRET Unofficial translaticn frenm Russian

AIDE  MEMOIRE

In response t- the Alde Memcire -n the Indo-Snviet
techniecal Co-operation handed -ver by Mr, Nehru to
V.V, Kuznetscv on the 14th June, 1955,

The Soviet Union Tegards wilth great Sympathy the Indian
Government's effopts almed at the creati-n ang development of
the Natiocnal economy and in particular »f the basic branches
of heavy industry promoting the strengthening ~f the National
Independence of the Republic of India. 1In this connectirn the
Government of the USSR are willing %2 consider favourably the
questions of the Indo-Snviet technical co-operation referred
t2 In Mr, Nehru's note I the 14th June, 1955,

In aceord with Mr. Nehru's wish the technical co>=operatisn
oculd be develsped in the following way:

by sending to Indla Soviet Specialists for rendering
technical consultations on the questlons ~f the devel-pnment
of some branches of industry, organizaticn ot production,
eonstructicn of Industrial units and introducticn ~f ney
ltems of production;

by training in the USSR engineers and technolnzists being
Seleoted from Indian citlzens;

By execution of the project-surveying, cocnstructisn ang
assembling works and Supplying with the industrial equipment;

By supplying with the technical informstion including
patents of different technological processes of production,
michinery and equipment. It is Supposed that a free cf charge
exchange of teohnical documentation, licences and patents
between the State organlzations of India and the USSR could be
established, and only the actual expenses connected with the
preparaticn and transmission of the aforesaid documentation
are to e met,

The relative Soviet organizaticns will be prepared to
consider favourably the request of the Indian Government about
the coeoperation with thenm in designing, supplying with set
equipment and in particular in the construction of such state
industrial urits as a heavy machine-building works, aluminium
plant, heavy clectric cquipment plant and in the construction
of large hydro-technical Installments of which Mr. Nehru's
Alde Memoire referred to.

The Soviet organizations Tegard positively the request
expressed in Mr, Nehru's note of rendering the technical advices
on general auestlons of the development of heavy machine-
building industry as well as ~f technical consultaticns on the
questions of the production of aluminium on the base of the up-
to-date metallurgical processes,

Sharing the opinion cxpressed in the aforesaid aide Memoire

about the great significance of the intensive geolngleal survey-
ing for the development of the Indian economy, the Soviet Union
possessing considerable experience in tnis fleld is able to
render 1ts technical ¢o=operatlon to India, as is already

stated by N.a, Bulganin, Chairman of the Council of Ministers

of the USSR
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of the USSR in his talk with Mr., Nehru cn the 10th June, 1955,
So far as the oi1 surveying 1s conaeerned the negotiations :
Metween the representatives of Tndia and the USSR on the
practical steps in this rogard will be held in Moscow cn

Some near date in accordance with the agreement on mattor
In suestion which has becn already roachod

R - ’ i T oy 1YL H 0 Vo FRREE \’?[}.,-(’i
to the signiticance o1 tn- development of electronics and the
mrlm_)f"qr‘,t\]ring A orranisa inatrinee - monenedng fnyabiprimend
and opules, Lo Ly leag g CTUPCIML IO Gl U i g Lo
India in this respect as well,

According to the wishes expressed in the Ailde Memcire
the Soviet specialists can be consulted alsc on the questicns
of the managemont of the state ehtoerprises,





