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A note on d. iscu i , ; ions
H  a  r c r  l l ^ n r r t l '  I ' l a t f l ; l a n
I  + r  v  v r

of USSR.

wi th  l , r .  A .  l ; [ .  Kos ; 'g in ,
of  the Counci l  of  l i in isters

\.

t

Mr.  A.  l l .  I (o t ; 'B inr  l i rs t  Deputy  Ci r ' . i r r r ran of  the Counc i l

of i4inicters of USSR, had two meetings r+ith the Planning

Col rn iss ion on February  21 and on I ' ia rch 3 ,  l -961.

2,  In  the f l rc t  meet ing the d iscuss ion was in  genera l  terns and

was mainly devoted to an account of planning in USSR. However,

ln  the couroe of  the d iscusc ion,  lu i r .  i (os ; ,g in  suggested t l ia t  as  a

tenrporarlr measure USSR could suopl;- India with coke and take iron
I

and steel in exchange. He went on to suggest that USSR could

supply oi l  and o11 products ln exchange for jute and cotton

texti les. Instead of spending valuable foreign exehange on

purchasing oi1 from foreign conpanies, he said, India could use

it to purehase equlprnent,

3 .  . In  answer  to  a  quest ion regard. ing the re la t ive costs  o f  hydel ,

thermal and atonic power and the pritit-'- giveu to the developneot

iof atorni-c power 1n USSR, l ' {r .  Kos; 'gin said that the USSR had two

ia tomie power  s ta t ions wi th  a  capac i t l : .  o f  20O'OOO k,w.  and work on

:
i the const ruct lon o f  a  th i rd  s ta t ion vr j - th  a  capac i t l l  o f  1001000 k .w.
i
l iwas ln progress. f  f  he were asked whether the USSR shou-ld bui ld
rl

,more atomic power.stat ionsp i ' I r .  Kosygin eddoE he would sa1' r l lal

I

ibut ,  as  the th i rd  s ta t lon had been a l read; ;  s tar ted,  i t  was necessar l /

j to  complete  i t .  In  USSR they were not  in  favour  o f  a  large aton ic

power programrireo The;'  vleree h$aever, undertaking a large scale

progranne for experinen', ,at ion. Their cheapest sou.rce of energl '  
/- / -
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was gas, fof lowed bi '  hi 'del porrer and by coal.

4 .  Before h i ; ;  seconc l  nreet ing wi th  the p l i lnu in l  Conmi : rs ion,

Mr .  Kos l 'g in  had v is i tec l  the Bhi l -a i  s tee l  p l .ent ,  t ,he o i l  v re : l ls  a t

Ank leswar ,  the In tegra l  Coach Factory  in  l ladrac and the Inst i tu te

of Technology in Bombay. He was therefore able to offer a number

I  
o f  suggest ions and cr i t ic ismb based on h is  v is i ts  to  these[  - -

!undertalcings . Ihoso wore 3

( r )  Techn i c i ans  and  wo r r ce r ;  a t  s t a te  en te rp r i ses  r+e ie  rece i v i ns

t  
smar ler  sa lar ies  and wages than were be i r .g  g iven in  the pr iv . : , te

I
I

l sec to r .  
The re  was  no  reason  wh - , ,  l hs1 ,  shou ld  no t  r ece i ve  s l n t i l a r

I
I  

renunerat ion,  for  a  smal lc r  re l , ' ]unera l ion miq i r t  lead to  d iscrec l i t ing
t

I tnu publ ic  sector  and to  nen le . r .v ing,publ ic  enterpr ises a f ter  they

had received training. rn rer,rard, ing work in industr ial undertal l ings

the t  pr inc ip le  o f  mater ia l  incent ivesr  was not  be ing fo l r_owed.  rn

uSsR at every level and in al l-  enLerprises substantial addlt ional

ineornes l rere  earned through the adaptat ion o f '  th is  pr inc ipre to

the  app rop r i a te  j obs .

,  (3)  ur .  Kos,vg in  suggestJd that  the rnd ian p lanni -ng commiss ion
t
u] shourd have at i ts disposal- groups of technicians who could stuur an" 

_r_

r . i(Z)  The D i rec tor 'o f  a  S ta te  en terpr ise  in  l i , rd . ia  was no t  be ing  It
I
I  g lven suf f ic ient  power '  For  ins tancer .  he cannot  na l<e apoo- ip tme. tsI
I

I  
o f  su i r , r r in te .de ' ts  o f  d i f ferent  shops in  the p lant .  r f  he is

I
' i  

" " rponr lb le  
for  such a large enterpr ise e .b  a  s teer  n lant ,  there is

'nd reason r.rhy he should not have the requislte powrys. His powers

should be expand'ed and the trust ' in him phorrld be increased., for there
:

are arways problerl i :  cropping up in a new enterprise r^rhich the man in

eharge mur t  be ab lc  Lo deal  w i th  on h is  o l r ln  ru thor i ty  l rnc l  i . j - f ia f ive.
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work ing of  d i f ferent  pro jects  anc i re lp  improve the i r  work ing.  For

inStance,  i f  t i rc re  werc  a  graup of  pcrsons who .1{1r?w mcte l lu  -g ica1

* . a n h n ' i  n r r ^ .  + tuuurrr,-r-L{uer, unsr; could stsf l l '  the three stcel plants in the $btic

sectorr sta;rr there, i f  nocessr.r)-,  for a r ironth or more a'd. roln thern l_n

lnproytng their worlcing and organiscrion. Having srrch a group, i t

would  be much eas ier  for  the p l l  n ] r ing Cornmis_ ion to  o f fer  pract ica l

cr i t ic isms and suggest ions.  In  th is  connect ion he re fer red to  the

fai lure at l thi lai  to plan thc ur..e of chenical b;,re-procucts of the

stee l  p lant ,  spec ia l l ; ,  l iqu id  tar ,  and t r . ,  prov j -de

propor plrns for the rol-llng mlils :nd "rdded tir_rt thesr

n{llg voro not glvcn continuous ord:rs for, siXr slx nonthr

a t  a  t ime ,

(+)  ur .  , (osyg in  sa id .  that  h . :  had v is i tcc l  the rnst i tu te  o f

TechnoloS./ in Bombay ard hacl b.-er nuch i i lpressed bl,  )roung Tncl ian

spec ia l is ts '  l le  had been to ld  t i ra ' "  fhe Goverrurcnt  o f  r : rd ia  had r - rnder

cons iderat ion a  proposal  to  inv i te  a  large mrnber  o f  fore ign spec ia l is ts .

He vrould' sul.gest that the Goverrrnen+. sl.rould talcc 1ar, e groups of young

rnd ian spcc ia l is ts  in to  the publ ic  sector  p lants  and send them out  for

t ra in ing wherever  i t  rn ight  be necessary .

(s) t l r .  I(os; 'gin sald that the oi l  at Ankl-es.wan which vras of a

Qt' t ' ' r l i1" as r ich as that of Balcu, could be ut l l ised more ful ly. He would.

suggest givin3, al l  the funds required for deveropnent at Anhlesr,+ar

and,  i f  he were in  o t t r  pos i t ion,  he r^ rou ld  malce ths ex is t ing re f iner ies

use the Ank leswar  o i l  unt i l  a  r le l r  re f ine - ' ,  was ready anq to  begin  wi th ,

he wo 'u ld  t ry  to  get  the companies to  agrec through persuas ion.

5.  As regards posr ibr :  expansron of  t rade between rnd la  and ussR,

Mr '  iosyg in  sa id  that  such cxpans ionstbu ld  be under ta , ren i f  i t  were

benef ic ia l  to  both count ' i -es .  l I - , jR courd rurp ly  d . iescr  o i1 ,  pet ror ,

,l
1
I

I
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kerosene ,  Lractors ,  agr icu l tu . r . r .L  n . rcLr in t r1 , ,  e tc .  In  re fur l ,  i jSSR

could ta lce var ious vegetab le  o i_ ls ,  meta lsr  p ipes an;  p ig  i_ron ( thor :gh
1 tthese would not be avai lable pcrr. lanentry) ,  anrl  agreed quanti t ies of { i
)lju te  and cot ton text i les  wi th  a  v iew to  ba lanc ing the t rade bet r , reen

the two count r ies .  r f  there l r ie re  in tcrest  in  th is  ; : roposar ;  the

Sovie t  Gov ' : rn i lent  would  issue the necessar : , '  ins t luc t ions to  i ts  t rade

representat ives in  rnd. ia ,  and the proposar  might  rn . : . ter iar - ise even

dur ing the cur rcnt  year .

6 .  Ano the r  sub jec t  t ouched .  . i l p r j n  i r . r  t h ,  d i scu :_ , s i op ,4 i i , h  r . i r .  l i o syg in

and a member  o f  the sov ie t  Delegat ion,  i i r .  rvanov (a  Deput . ;  Chai rman

l  in  the Gosnlan)  ,  conccrn ' : - l  a r r . r .n . renents  for  ensur ing cont inu i ty  in; l
I I
l lRran ' ing '  l i r .  l iosyg in  exp la inec l  thr r t  whe '  a  f ive  or  seven 1.ear  p lan wasil
f  ldta"n un, the prescnt soviot  pract ice correspon-tec to wh,- , t  had beenI

desc r i bcd  a  r r o l l i ' g  p l an r  .  Thus ,  i n  r c l a t i on  t o  t he  seven  )_ea r
p ran  f o r  t he  r re r i od  l 959 -65 ,  when  fhe  p lan  f o r  1g5o  was  p rep r . r ed ,

,  is i rnu l taneous l ; 'a  v iew was takorr  upto 1966,  that  i r ; ,  for  a  1 , r r - .ar  be; r6nf l, I

i  I r go t '  r n  t h i s  way  each  : r ea r ,  bc ; i i es  t he  cu r ren t  p l an ,  uhe  p lann ing
, i i

i  
t ;author i t ies  

lookcd.  aheac l  to  a  longer  per iod,  thus, ,  b lend i rg  'cur rentt t
!  : iPlanning'r with t : ! : I?_l:r: t ivg 

.nf 
: .  nnlngr .  Sini larty,,  maj or units in

lndust ry ,  which a lso hrc l  th : i r  f ivc  or  seven; , ,ear  prans,  unc ler too lc

forward p lanni r rg  wi i l r in  thc i r  own f ie lds .  The exprcss ion r rperspect ive

p lanningrr  is  used in  the main to  descr ibe the f j -ve,  or  scven year  p lans,

but  ussR are a lso wor ldng on ar tgenera l  p€r rspect ive p lanr  for  a  per iod o f

20 years in which on1, '  such generar tasits are formur-ated as, ior

ins tancc,  dcf in ing thc i rc . t r : r ia r  bac is  o f  con i , run iJm,  overLar ; inq i lsA

1n  p roduc t i on .  e t c .

/
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thc rrohonga cf vlar brDrccr lr. K63'gl1
?larnlrg Canlrslorrot 2lrt Fclrurryf li6l.

lclcol lrg f ,r .  Kosyglr,  Shrl6.L. lhdr, f  tr l r tcr (Plrrnhg),
rald tbat tbo Plrrrhg Cmlrstor ;.rc loothg fongrd to
thlr rcetlng re thcy rarr flnllrlag thc thlrd S-lcrr Plrn
end rould lltc tc drrr lptr tlc crpcrbacc cl tlc 9rvlct Urlor
lr mttcr cf plarntrg - rlth Fttlulrr roferercc to tlclr
oulrelt Scvcn-ler Plar. Itc thlrd Flvt-Irr Plar of lrdlo
ret to bo cf doolrtvc laportuoc for thc lndlar ccotoriy.
Tic rcoond llvc-Ycar Plan of Indla rrs dorblc then thc flrrt,
brt ltr lnportenoc nr aot lr ltg lncrarcd rlrc brt cbanctrr
rf dcrrloprcrt rrvlregcd ud dlvcrrlflortlor ol effofti blt
for rhlch raptd grorth of tbo ceerory;odd mt havc bccr
potrlblc. TDc cr;nrloroo rf tte tlloerd Pler rrr. homvct'
thst rrllh ttc ocurtry rert abed ;ltf, hdrrtrlatlzrtloa ud
heevy lnd6trlGt ;cro fet rpf drrl|g tlc pcrled gf tbc plar
dtftlorltlcc rbort agrlonltural prodrctlon orop;5d,,!np. Orc
ff ti. brrlr obJcctlvol rf tla thlrd Flvc frr Plan;agr
thcrrforrr tc lrerirc tht berlr ef rgrloultrral prodrotlor
tolan Gcoit ar to nte the eoolrry loorra h ttlr rclpect.
Drc rocomt had algo bcor trken of the lncrerlrg popolatlor.
lhr rr ttrrtod plrnalrg h ldlr. tlc tetc cl lroruerl
lr ttc poprlatloi ;er rlrmed to bc tt 1.2S. Eccrcr.
at prdcnt lt hrr rlrcr to 2fl. tber ;c ahrted plaulrg
tbo lcrcl cl rsthrrl lrerc rrd oorturptlor rrt lcr. Tlc
rrtloErl tnarc rar only \2S0 p.r. ltlg ieO hcrrarcd by
fifi over tcr tnrtr rltborgh tlc Fr ospltr lacn lnoratcd
only by b/ bcaarlc poprlrtlon lmrrrrcd rtnnltereclrly.
lr. fcrwlr polrtod ert thrt/the Sovtct Orlcr ttc ntc cl
pop:lrtlor tmrrr. nt 2.8*. Ir. tlrri rrpltcd thrt
Indla rould llfe to cmplcto lr tlc ntc cf lrorarc lr tlc ,i
mtloul lroro rrd rot lE tlc ?rto of lmrcesc cl tir
pcpuhtler. 3:hcc ttc hrlr cf omprthg ratlonal lnorc -
rrr dtffcrcrt :lr tlc trc oeultrllr, lt ;rr not porrtblc tc
oqrFro tlc ntc of lnrrrr lr tlo ntlorrl hccl.

fr. Ilrn&r reld that drrhg tlc rcoord Ftvc lcrr Plu
Ird:le lad te depend ol sther qrurttlct tor cqrlpat rrd
flretuatlor lr thc fla cf cqulprart hp.r3ed ooplct.lt
0pfetnthe orlculatlcrr. Tf F dltflcrlty nr rtll l ticrr
ei omplrtr oertill tv.r lttolroetrl plirrlrg rrr ret rrrlhblc.

Ia roplt to fr. f,crygllrt q!.tt! thrtlcr tlc Plerrhg
Corrrlrrlsr rrv:lrrd or redtllcd ttt platt olcc thry lrd bccr r
ftnrltrcd, lr. tbrdr reld tbt tlc Ftrrt tlrc trr ?lrr rrr
rcvkcd erd la:lrct tic lrvcl of lrvortictt hd bccr
honrcd. Ar rcgardr tbc rcoord Pler. lt hed to bc crrtrllcd
by ,6fi .r to tt ll tlc rlddlc cf ttc Plrr Prrlcd lt nl lcd
thst nscErcaf ;cra mt r&qntr. For lrrtuccr tlt Paltcr ,'
p'ro,Jcctr bad tc bc rholvcd. ltc prtaclplc rbJoollrd rorr
lormr rchlwrd rrd flnrl eutlay ll tlo toccrd Plrr rolld
rortl rrt to br rorc tler tlc rrducrd ortlry. Tllr dog
lot tttc lrto rocoult tf,c rlre ln prlccr rdlch hrd brel by
ebort 2S. Grrcrrlly spoathg' ttc coultry brd don rcll
ll llcrcrrlrg prodrotlvt olpoclty rf rtlcl. orat rrd snol
other berlo ltarl. 0r. dlfflotlty rhlct tlr Ptarllr0
C,ornlrslor rrrc frolrg trf tlst rille thcy rlrc trytlg
tc lrcrcrc lrrcttmnt ud pradtotlol' atpoctrtlorl cl
pGoptc iorg tnorcorfig bEyoiro rtrt ooita b Aorc tlthtn \
ihc-alrtlrg rcrouroci. Shtlerly, rlrcc tlc rcoord Flvc-trr
Plrl tbcrc nr rlso llcrarlng dcnrd rrd prcrrm. lrn i
vrrlorr rcglorr for leeettrg proJlotr ln thclr lr.af' lr th
thlrd Ftve har Plrr. ,Ip tle publlc tc€totr thc ortht
envlarged nr \?1600 orlrGfr Ttlr rrr lhltcd to tllr , !
rnoult rr f,orG rrrlorrocr rcrG rca rvsllrblc. lit tla rhlfur . :
outlay rrr nt lcrr thr ll.810r0 Gronrs. rlc Plranlrg ., ./
Comrhslcl rrfs tf,croforr. oorrlderlrg rlmltrroou 

'1 
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tlo plfrtcal tsrgctr lu tsrns oI aaedr a;d tic flEsrclel
ro3ouroes lrrllabla, and ms trylrg to rcc tbrt rr frr rr
posslblc thc p&Flcel trrgcts ero rehlcvcd. Aprt lron lncroarc
ln tbe rosourcer_r they rcr€ also el<pccHrg lnctctrod ptoducttrlty
rnd ft aoblwc tbe blgher targets ard mt torar targcit
rhlch rould bo rernully rchloved frou the tlnrctrl-tcrounc
avallable rt profetrt. rl thlr eouoctlol rr, thrdr rdird, thc
Phnhg ceilbrloe rould prttcutarly ll lc te hai6 e dctittcr
fdee cf--the procorr ol plannhg rrd piogneiltrg lntlc
sovlot urlor to cnable theo to mke nre ctfrcltvc lfc of thc
resouroor rf fldla.

Ir. tlelda also sald that tbc tBSf, hrd hclprd to prt lcc
cf tf,o ofrcrtlal prognlrcs o! nord locrrr brlh. tb"t renld
also llkc to lal thc vteir of, hor to llolclc thr lcirt of
tred. bctrree tlc tro coutrle.

Ir. fory'lr rrld thet ln tlc Sovlct Urlol elrc thorc rnr
rn lrorcrslrg dctlrc rrc danand for mra rnd mre prolcctr
lra retlou Eglrirr etd plarncrs lrd tc rcrht uu"cirr.rt or
nor-ctrortlal dcmrdr ald glve prloilty tf rFf t trportsbt 

-
proJcotr flrrt.

rn go for rs tlalr current sclcr-lrar pha lr cororilcd,
It ;tll bc orcr lE 1966. Eoreror, [n brrncrii tttc hcrvt
9trg1rylrfaO tra rtccl lndustry, the trrloil rllt elrcad| eyoF
fulfll lcd. scoqndti, l l tf,e Plar nodlficetrcrr fln ter
ln golrc tl6lo;$lttlonlarlr altor nrr. rir rtiflrl ittouibu
such r!-trri Go#"r, tln. dtrnonor cto rrrc ftrd lad lt rr
reallnd trllt lt *futd bc norc prollteble tc irvrit crpltrl
ln thet! ductotrrci'tr slnllarli, 'ro*t 

hvctidEt iil iiluttcc
tordrd. nsrr lrrlg*tlon proJcots o*tblrsd itth ly{ro-rrcftftt
porrr proJeotr. lf. plrmcrs ln tlc Srvlct urlor tlr. tter
thrt tlc agrteulturrl oconrxry gbould bc tradd tfia tlc nrtrtrl
vsgarlcs. rt lc proprad to Inorcsic tl6 rial. udcr oottor
oultlvatlon ln iho reglOils whlch reuld bc rrcclvlrg lrrlgniloa
fran the troporcd p'roJcotf .

_-Ar rcgardr rtcel lrdurtry, tbe ourrcrt ycer'r productrol
was ?l rrll l lon tonr agnlnrt tbc p'reducilor lr:ttc tEA tllOh
ras to tbe tEm of 03 to 8l nllltol tonr. llfrtor tlc
prodrcuro Gapaolty lr tlc tBJt rri 125. tr.,I$ dllllor trlr
tlctr p'roductlor lcrt lrfor rould bc ttit ts lffttoi tos.rEcrr prosucElor ict3 truor roErd bc l lrt 6 i lr l lol tos.
Trc Ftc of prodnotloe cf rtcel ,Fcr capit{t Dtrtt lrrracirtc ntc of prodnoiloe cf rtcel Fcr ceDft{l Dtrtt lrrr
lrr hlgtar tt lr tle IESA than li tIc tBA,St,t*1r ttrr ! - t  qry- ' . r  - . r  t r  r -e  Lr t ru,  L$qO t I  $ I rE l  r , l  rg l  ; . ! rp  l l  [ ! l
Rrtrlrn Fahlqugr rrre rupsrrot. I!.'ra$fr lfifd thrt lr i
the cerc of gtcol- lrdurtry ln l ldlr r lro-r i-*0utd !e rdrt4blr ito ut i l lce the tul l  caFaciry 0f both otd srd rt i i r ical pl*tr.
Expertr chould psrtlcularry c*nlm tic roqdtnnauts cf, tqrleui
rar mtcrlals for t l l r  tndustry. Fbr Inttrdid, l t  thirc l t  r ,- i

proposttlon brt only r ruggattlon rotht lrdll j lt, tr. ibff r
to rave thG foretgn exchengc nceded. Ar rril 116[ ifol Sifrit
to dlscortlntp the rrrgngencnt, soytft urlod rll l rric s,,
gbJcgtfor bcceuso tbcy rcre Do3 Jugg-rHlg rry ffiiolit drrl,
tE rr nhat tbcy rorg keen nar thal-gnduaily fudlr rhrld roll
her orn lteol rcqulrencntcJs ftr ar ta rcqrtrcirtf lit','ttrll
rnd ;m, aooordlng to thc Ereslrn crpcrtrr ftdla hq( tdr/:rlc!
tlotouroet of oll and onco thc lrdlrtry lt drvcloprd, yor rll l
not orlt hvc olough for yorr huc conr{tlor brt i[y rtro bc
able to *psrt. ,r

Ir. Koeygln ther tursed ot to tbc rcl faturor of
Sovlct 0l loo. Hs f lrr t  mntlclod t lc ptannlrg of oepltr l
;ortr and rald that rp.rt fror drnrlrg up pcrtod-rlsc plrns,
thc plarr.rr rcnr^rlso tattng llto rooedt-tlc ttrd oirr *jcrproJcot rll l raqutrc for corrfleHon. rblr cnrblcd tbo 

--
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to provldo fud-r lor rucb preJcct! rnd Hhcrcoter [e0il$rt
on tba barlr of prlortty cma ruch proJootr could evcn bc
cmplctcd bctore ttrc bi dlvcrttry tiiftmrohl rstouttes.scccndly' ln the sovlet unlon thgy rere now plannlng rot o!the ht lr  of Flvc or Savcr ycnr pienr ot ly bit  elco-p€$pectlve plannlng. Onr ttorttcntrr plai noy end t}r bsteooronie acttvity goer on rr thc coonorate rtatar hrs to havaa pcrspactlvc, Thcrclerc. etat! y"er tbo plitncrr hrt thlilFlve rcer rtru ahcad !!d go on iotrg conilErour prenilag-'
and lrtroduec cneh nodtrtmttolf or ltrangcs rr nai lc 

'
ornrldared rocrrlry._ Ttrrr har the rddci rcvertric-ir.t
rhcn^orc part icular pran andr, they harc a ctear i tot ir"cf rhat the next ptarr sheuld L.

lr. l&nda then arked Hr. Kosyqll rbort tbc coaprnilvc
cgoaqlcs of bydrraleotrlo/ttrcnai/rd etorlc pcrc-rrd 

-

also tlc crtcnd cf dcretopncrt lr trc tBsB. rr. (arwlr
!1td l lot !Ef. had two rtmrc 3tattolf  r lrady ir t i l - i i l -
oapaclty of lo0r000 k.uattr rrt-thcy r'ro ooritruoillg
t thlrd olc rlth. . -qp"clty of AOr0m t.rlttf . Horoicr, I
PollcJ dcelslon had bcen taken not tc lalld rcrr etoalc rtatlonr.The cheapelt fourcc of poror ms colrldcrcd to bc tlo miuntgal. l}en canc crnde oll end coal. ol course, hSrdro_efJiii iopficr ins tDa oheepetr. of slt. But lt rcqutrcd iery hcavy
lnluel lavcrtnant. Hilcrcr, lf conblr"o riir tnihiii i 'rt
xlrfil rould conpare very favonrebly rttb other tourorr olpolorr Tlc edvrruq! rlth ger rar thet lt oorld be tnrlportcdby plper over lolg dtstancci. For aranpti, gos war betrg-''
trrnBoortad fror Bokharr to a dlstaroc of 2fu0 k.netcra.
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A noto cn the lcond n€ettng betreen H.E.llr. Kos;gln end ,^:
Plannhg Cannle s lont on tha 3rd l faroh, igar.-

t ,

In nnsret to yatlow questlots put by the plrlnlrg Comtsslel,
[ r .  Kosygla ebserred as lo l lonsr-

l). The ltrst qlestlon wes rgardtrg nrnagerert of
l rdntr lc l  and neasures 

- tor  
lncant lves-for tnoror id outpi t .

[t.- l(glygln rald that lt mr lcocrsrry for cach rrlt, clvirtor
rnd f lnal ly the cnt l rc plnn to havc i ts plan of  productton brred
on norirs rorkcd out both for tcchnlcal and nonrtichrtcrl Jcbr.Those romg ;orc to ba rcloted to a glvcn outprt ln a gi"lo perled
of tlu. If a rorkcr Groscdad the n6rt, hc tirould be ial6 cxtrr.
r l  othar rordsr the or lneiple of  nater la l  tntercst  rhould bc
I ltroduced.

a)-  Glv lng the cxarnple of  the Bhl la l  Stocl  proJect.
l r .  Kost l ln rr l r l  thore was no such pr lnelple obreled. ihet ler
olc rorftg rore or less, he got the same lalaiy. Tlrcre wes !o
raatertal  lncent lve Inr  n0re rvork.

b)-  Anoher rathrr  del lcatc quest lon rblch rsr  betng
wrongly tar t lcd wes thc nrge levcl  ln ' thc prartr  t r  t ie publ to
3ectof. lrggr wcre lorer t lran ln slnllrr plelts lathe priyetc
rcctor - by s to 40r. Bhllal plant ms, for lrrtrroir rcrt
re l l  locatcd, aad nel l  cqutppedi-  t l re rc l t i rg pr lcc of  tbe arctel
rl8 thc ren rs ef th€ Drlvaic seator. tt ioitorco, thcrcforc.
thst  oosts rDould bc lorer ln the ahscnec of  prof t t  not tvc and
rtth bctter 

'mnogenent, 
and that Fniglcs rioria^ bc or a conparablc

lcvct-. rf nge3 eontlnued to be loicr. publto cntcrprtrci rf lt
only bc ured for reqntr t rg exnerron.c iy ' tcchrtoal  pcr ionnel
who r l l l  rDt l t  to prtrate plants for  ht iher wegcr r l  t t re anpronr latG
t lne- rn rndla et  prerert  prbl lc seetoi  was l is t rg In th ls f lc ld.

el- The ltror shorld not bc on thc elrployucrt of rnargu
ng!-pQtorr  but  on the hlgher produettvt ty of  euel  iaborr  unl t .  I l
:ot-c crrployrent rer to be ecilevcd, lt oould be got for lnstl icc
by havlrg four shl f ts,  t tstcod of  thrcc.  lorc au$crs r l l l  bc
cnployed rlth lcrr€r hours cf rort. Bil lct tf,e caphssls be on
tie productlvlty rld rot nnbGr.

d)-  l tc  Planr l rg cour l rston rhould eonr lder eppolr t l rg
a comlt toc of  €xparts lndurtry r lsc.  In the case of  r t ie l  tadi t t ry.
thc group shotr ld v ls l t  e l l  the ntrntsr  r tudt  tbe orgrartzr t loa rrr l
tupenls lon of  technloal  Droccrsas Dt caeh plal t  for  r lx  to c igbt
rceks,  lnd then of fcr  l ts  construet lvc er l t ic l re.  l lc  group r l l t
be able to lork at not -only productlon srpects crlttceiry brt
my l lso be ahle to ol fer  usefut  suggcst lots rcgordlrg Oir t r tbnt lor
and narkett lng of  prodrrcts.  rn the Sovlet  Unloi ,  t ie Gerplan res
19t ol ly rurrcrv lstn0 nroduct lon ln th l r  ray,  br t  ra l  e lso snnerr ls lng
d lc t r lb r t lo r  and narke t ing  orgen izo t lons  a i io .

In the Bhllat plants bynroductr frorn co&lng clenlrtry could
bc Geful ly lncreo3ed, I t  sbouia not t€ dl t f loul t  ic  obtela i lc lo ll f  aeecr lar t  by bnrnrng l tqutd ?ar as thc al t lntc advert-gc rould
bc norc ln that  oasG. s ln l lar ly,  ro l l lng ml l ts rc lc lot  i lvenpropGr plnnr. o?dcrs ierc glvcn on a teaporary brslr, tac iot rvGt
on . l lx-nonthly basis, ?hc r.nll ls could.rot, i lcrcforc, br nortl lg
to l ts rmxhn cepectty.  Bloontrg nt l i /  ra i  a lso ld lc for  l  rh i l i .
I t  rn ight  bc ccful  l lso to lo* l i to t l re parer and el thor l ty of  t tc
o{ l l t l  lnohargc cf  cach plant ro thrr  he nay h eble to gct  l r  tonci
wl th the crglncer dlrcet  and osl l  htn whon hi  nocdr hh.

Tbcrr ri3 srother polrt whlch rtruck lr.Kor'! l l . tfhltr
!h?-?? rtrcl plaats rcrc ror*trg oE tlo netrlc ryrtci. thc rachlrr
bul ldtrg rar . i  tho- lneh sFtern.  Ttere r lould rc int tmlty
othenrlac dlff loultles arlstrg out of lect of rrlforr ,".arirencnt
rbould rrlsc ln tle tbrcc rtccl ptants and thc rrachlrc bultdtry
l rdurtry,
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c)-  rn the f rGld cf  tcchalcr l  cdrcatto! ,  af tcr  omplet l rythclr  r rudrGfr  t r rc r tudcrrr  had ,o rooft  f i r ;our.  i t - i i r - r r*  unthcrr nr shortegc of trarncd p"r*oin"i i; tlc prbilc rector, ;hycould thc Governfrent mt take qroups cf yorng gradustes, spectallscthan 'nd acsrgn then to var ious rndrstr t is  rn thc publre ,eetor.ltc hman mterlal tn rndta .rror good, anrr tha rortcn sca to hrvfprlda lr thelr cl plont. rr i lr"l - ir""*-tdrd rttb properl r lent l rcc '  l t  wt t r  be possrbte- t i  gr l - t [ "  u"r t  rasurrs.  At  thrgpolrt [r. Nuda rald that Hege boercs raro goirg to bc appolntcd
f  

r - tng ycry near futurc for  i tandardtsei ion cf  'ger rn eee!I  ndurtyy.

2).  Hr ' .Kosygrr  cf fcred the fol lo l r ry ruggcst iorr  forcxprndlrg tredc betwiin the tlo countrres. sovtet 'nron eouldrupply dr lcd ol l - r -benzlne, kerosen€ rnd other ot ls rcqulred, t racto. ,agr lcul turel  naehlnery et" '  ln cxctrangc io i  erg t ror  or better r t l tro l lod l tock.  r l ig l  p ip.r ,  other nrctais,  castor orr .  Jr tc goodr,tex t l l cg  Grc .  Th ts  na i  e  ten ta t rvc  l rs i ,  bur  hc  roor i -u  . rk rngthe s6e1et Trrde rc ' r? lentatrve ln Indla to toEe up thls natterfurther.

3). As regards rrcveroprent of orr rccources. ur.(osygrnrald thar the Ankaierhnrr oil l tetar had very brtgtt prospcctsrnd neccfslrv funds nrst be rmde avaltablo rir ttretr i ireioprrot.untl l the coiernmert f,ad thclr o,,! oredc otl reftmrr, thcy corldpcrhrpr nekc other use the oll on e voluntarr or lf neccr$q7conpuls lon basrs.  Thc quel t ty of  or l  at  Arhaiestmr ns or r  htgiqual l ty '  t t  dtd not contaln any sulnhur wtteh n€ens therc woart  beany corroglon of nachlncs. the nells nay be Rroducllg iSO-ton, ,day -.nay be rorc: Engrncers tn the o"tigirrg offrces ,,erccxpcr lenced, but t t  wis naceisary to eeno noi"- ; ; ; i - ; "n i ' to UssRfor speslal lsed-tralnlnr; ,  ' the 
new cqulprent l rq sovlct  unlonbad r r r l ved  tn  Ind ta ,  ano cach ur r t  , , i r i i -a i r t i  z ,c i i r - .  y " . r .Therc wcre nrne such urr ts and they ; t i i  J i r r r  ,n 

"g,r*g" iu 
orG5 vretls a yenr.

4)-  [ r .  Korygrn then touched upon asp€ots of  prannlng rrper t leu la r  the  eoneen i  o r  perspeet rve  p i6 ;n1* .  m"  r r i i i -  , . ,fur thcr elrboretcd by t r .  ivanov. rr  tbe pert  rhcr there ras !oruch coneapt 8s nersiect lue plannlng, when era plan cane to al  c ld,f resD th! ,nklng ras glven to drawirg-up rnoth"r ,p lan. Nowplelnlrgtn IESR ls eon.utnoous Enrf  oscb t ; i , - i r ru i r r r - f i * - i r_-yI . r ,rhead rhlch glvcs 
lhem a proper anrf  a l rnai i . 'prrrp"ct lve of  the

"conoily 
eaeh year for the next ftve years. Tf,lr lerps-ir,. i to drarup a proper balenc€- bctnccn productlon end eonsmption. rs nell uheln thnn tn kcep the year tir y*r dercloporclt of rarlous proJcctsln tune wtth the oucrsii p"r*pictlve and nceor the ;;;;omy. 0ndcrpersnec t lve  p lennrng ls  a lso  lnc ludod cont r r rous  p lana l rg ' l r

r 'Bpect of naf or eaprtel vrorkr. Aprrt frorn ovcrari-s i i- i *rrocplans, for  each tJ i r  caprrar praject  l  p len fer the enttre per iodls also drawn up ti i  whlci the nroject ls'"re""t"d to be canprctcd.
' [he advnntage of  thrs technique rs that  by the t rne aFlve or Scvon year pien ls neorlag lts 6p6, there ls r clearpGrspcct lve of  the noxt f lve j rca: .s.  anrt  daief lcd piaoi f ig- io var louaectors of econony brr/)om€s eui ler.

t r .  Ivanov also cxDlalned the worfr lnq of  the Gosplra.There wcre thrce types of  d iv i . ; lons.

( t )  D lv ls lons-dca l tng  wt th  ra r lous  brencbes r f  econony l( l l )  func t lona l  d tv ls ions ,  such-as  labour .  hea l th ,  p r loer ,
cdnestton, cul ture ctc.  I

( f l l )  t ynrhe t tc  o r  coord ina t lng  d lv ls lons .

I {h l le  n lann l lg ,  f l r s t ,  o f  e l l  be lanccd d ls t r tbu t lon  o flnvectnelt ln variour brancret of Gocno,nt ros ararr-;;.- i i ice eachbnncf, rl l t havc l larted rcrouroej, the ian rl l l  bc i, i ttoietty
dl t t r lbr tcd enonE concrete l ls t  of  eEterpr lcer.  i lh l lc  re icet tag
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tuch €ntorpr lset  locat lon f rctorg,  avel labt l t ty cf  factor cqulFett ,
rcglo!81 distr lbut lon of  lndustry end such othet factor3 wero
taken lnto account. The trend umg also to uge nerlrrrn oapaElty
cf  cach plant,  and also l lcreass laborr  nrodnet lvt ty by sul tablo
lnccnt lvcl .  Funds iorc also eval lable r l th creh lndurtr t  ( ret
asldc lrnn proflts) for frrrther rcsbereh, as rell as for furtierl lg
the rc l fare of  workers.



*u'l
A rot. oE tlr crcblaO rf vlrrr bc&sCl E.E, [f. f,osygln anrt
Srrdrr Snren Slrgt, Eirlrtar of Stcctr iheg ard Facl, on tha
2!d fcb;Gry.1961.

Srrder snran slngb ralrt ;a tbey rce metlrg rt u
epproprlata the nten tbc rcttltl of tbc proJcctr. ta dloh Serlct
.ollrburtloa iad bc"! Jlgplflcart. oorld bc tltl. Ia reqlr{
to ttc rfct ppgrin-rrr tle tNrgpt ol tctel ottplt of Allnllllol tor
rorld ba eollred rt tlc cnd of tlo Sccord Plrn pcrled. ?lrlr trt
nll la mparlron to tle ostprt ln ttc Sovlct Urlor. bn lr l ldlr
rchlcyhq thlc raGlrltrtcd erpom toi of tle tro crlrthg rtccl
plartr and ltsrtlrg of ttrG !fr otcr. Btl lal proJcct hcd bcet c
heppf crpcrloncc, erd thc plant hal nw bern rlrtnlly cnplctrd.
Ir t:tc Tllrd Pln rlro lt mr profucd to glrc hlgt lnpertrlec
to tlc drrrloprert of eddlttolrl produetlo! capoclty lor rtccl,
rrd tba tr4pt mc rddltlornl , l nll l loe tell, frt ol rt lci 1.5 rl l l lor
to&l nr tc cma ftft the e*Toaslotr cf tlc Dhllal plelt.

Ir rcalrd to tcl, rt thc beglrnlrg ol t ic Seoord Plrlr tDc
tottl trnrrl prodmtlon nar $ rtt l lor tenr. Bt t lo cnd cf t lc
pler pclcd lt rrs cxpeoted tolnorrerc bt 4 llllto! torE. Leottrg
at ttc llgurcr of tio onttly prodrctlon lr tlc ortrtlt ;ner, tg
glould not bc dlf l lcult to rcllcn the Ergct rt O rl l l lon toas r
yetrr Bcclerr .t tf,c crd of tb ?hlrd Plur tlc totrl rcqulrgn€rt
taklrg hto occolrt artrar;lon pmgmnn cf retlrrpr Ganrt lldrrtry
ald porcr plaru, rorld bc 9l rltlloa torc r tGr. f r tllr lleld
slro Sorlet Urlor hrd cxtrndcd st$lrttrot. rrd r oorl rerbry ptart
hd bccr rct !p rt colh tltb tbclr rld.

Ia ldle tlc problon of lsrlls of coel o?er lorg dlrtrrca
trrt rerlou erd tf,crc rrrc oftor terporary riortrger la omc
dlstsnt rcgloes. Tbcro rrar rccd thcrcforc to llrd .trei tatGrtot lr
ruoh dlrtart Bltccr, GrJrrt ro8. for lrttmcc. ftr frm cr{l-barlrg
aroe!. Hortrer, dlroovcry cl rlcl oll ntttttc; rt Cnbey aad
Aotleshnr rorld solvc tb roblcr cf tbt rrae. .$hll lr ly. l l
tbc rrtrac fouth t{ywttl proJcot hrd bocr tttilcd rlth thc Sorlet
lolp to rcrl tlc llgnlte nlra. atd lt nf propond to d.rolop lror
rrd rtecl hdnrtry ll tlc south rlth llgrltc ard othcr nor-lerrou
rcttlr. Ibn-fono[ r}ttlr llte cop,pGt, rlro cto.l lad bcer locrtcd.
erd lr tlc mrt pler ro rould lllc rcrt rnl te dortlop rrreltcrr.

Ia reply. fro K6rygla obrcrrrd er felltmt

(l). trdla lrd thorcr tb corrrct rry of expandhg rarlorr
Itcrl plsrtr. Opc tlc lron ore r'urcnGt rcnl dlsovucd rrd thrro
rar thc trelmd pGnrotmlr hlgher targett rorld be eohlcrcd rltlort
nd dlff lerlSt. For larttnccr Bhllsl plurt oould bo erparded
to prodnct i lor:e tJrnn 2.$ rit l lon toer of rbcl. Elpenrlor el lbc
fi lsthg plarw ns tle oleopcrt ard thc qulctclt rry ol lmrcrrl lg
tbe prodrctloa oepocltn targe furnaccc tpto the rta of l?S csblo
nGtror hed bcen Slnllt rt Rbllcl. Tlrey rcro good furnaces old srolld

;produco blgh quatt t t  sccel . '  Ip the Sovlet  0r loa.  t le t rcad ms
' tont 'dr  lar t r l l l rg ptr l t r  r l t l  norhul  cnpacl ty not only l r  thc

rtccl lEdusrry, btt slso ln the pter. obrrtcalr ud other lndlrtrlel.

(2). Seeondly. lt muld bc far eerc fnefcreble ud
eocmlcal to ntt mtrrrrl erar lnd oll tirr brorr aoal fcr tf,c
rtcel lrdrttt. fl lrdlr tlorr r6rrrN good prolpoctr of f lidlry cll

, ,rd ntrnl gnr. ttltll tlcr lt mrld bc bttt r to rrdctrlc
i lntenslvo prorpoctlrg of cofiftg cal lrtcrd ct tcttftg rp mr typcl

'rof plelts. $fultrrly. effortr slould be ndc to be're 1l6lfa16
typc of o;em rx{ ertb rovtrg eglp6ert to tlrt problea of rparq
Frrtr G,.! ld be rolvcd. Borcver, Scrlct Urlor rptld gledly rollwc
tcrpcrrqt rlortagcc of c*hg oml lr crcbryc lor lror ors or
rtccl. Tt"y had r slrltar e1'rrngerrent rlt l  Japel. Shllerly' _tF58
orrld atso rrppty otl ptodletl. As loon nr frdlr led dlvcloped tlc
otl tadrrtry oi had enorgh o*|rg oool. thc sn'rlgctoltt eould bc
dl scoat lltued.
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5.5;amn srrgl ,ard ttst rillc trrrc rrn EQc dltrttultlul,rndla could by_lo'l l.rF t*.1 trcr 'qpir#.t, cf cottrg ccrr rrdnrf lot latrrcrted fo hporilrg 1"i ii-nilJcrt. Brt ra roultt brrcto Gontdcr lr srerrcr citaiiJltrre,o;;r;;;;sauor for hn"rsrlf ctl produetr-nt1 
!tai-p*C*tr. ion-irrtelcc, Ildla autdnpcrt plper to mer sovret'r:?,rr oi 

"tir-ptpcrltil-i;; carryrrgoll owr lorrr dlrtr icoc.--i i ! : ;t;1:ielrotcu ott In per'eutarfurarcc oil ior orc or t'c ',Gtr',o coart ir,r sorrct Orrcr uryoorrldcr rupplttrg rr udcr ig !ni-ii*, rgrsrn rt. rtrr :ourdakc hclP Frishrir* riiilirg oirr riri orl ir pcrrorcnr prrdre*.
:* ffi.trdlr 

rtattcd pioo"irig r'; ;;"ii pr"diil; 
-;;; 

contd

TtG nlrtrtcr flrther rtrcrred tla ar.d tor c4cndllgtnhlrE lactlttl"' foi lh-imn"ro.i-priJn.n"t la Indre nor thrrthc lidlttrlat ;rr taklu rhanc. 
-ii.f-yg1 

rdvlsed thattBttrd of arkhg Sovlei oi-utto, io*ig" irports to ccra to fndla.tt routd bc bo*rrr ro rcnd-voltg-r;ii;i ' i l irrd tor traretrgrbrced. Sovlgt 0rtor rna-fipar* 
!; i"ip.- At tio Intttilc ofTecbnolcgt rt thcr"'i.ic ra nrsiiel'p-f",,orr. rt ntgttD€ n''frl- he addcrtr ro rtrrt,tactrticr.-ior rtaet rnd petrolcnlr tbc tnitr tutc ro rrnt ini ico pu.rr-* i- iy be lnrr i t tc by thctha tle lrdurtry gcnrl rp.
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i,.:? ?. ; :l iii:mfi , :1 J, ;:: I i*":^:. Bi! :.::, * :.r,iFebrnryr 196l,

Shrl trlrvlp axprrr rle ac,"iomcrt or'od {ni;gi:rilfi.l"',;:";f:j l;,0co-oprr' i lor rad brg* rtth,rr.- i i iotl; l-rrrrt to rrdre forrtart bach. ard rer-ror rt ltr p";i:'-dri rrro bcer dkcovcrcdln thc Hcrterr ard the rartern Fa,ts of hdta r l th thc helpof Rnrslan crpcrts rrd rqpip reat. tter the wort rtartcd, Bnrsrarard^radlan techrlalam 
""-ii 'ro^cqrot ilb;;, brt ror t!or. rorcorlv a rGr Rursranr lcrt.--oi;tT.'I; r;Ii l ir" *r onplctcrrdrarrrrrror er rtaii-"i,r-sg"ig! r,i i"p.-ii t lr, potri f,rrorylrrretd the qutcter thtr heppincC. tt"-fJpifii ;orld Sovle! Unlor bc.

shrr tatartye ser.t frrther trat tbe corrtrrcttor of traBrraurl lcftncry ras irrcacv rn hard rii i ir" sortet rrd. rrd rouldbe oaprcrcd bv-tbe utgii-Lt". For tie i-coord orr rii ir.q,at 6{rat, Ruiron crpeits loa oo"".nJi" i , . ,  to rtrrt .  brtrcf lmry;as to-be coipictea-o:Jy 
!y iEcs. rndta ;r l tcd $ovrctce-epenuor erd hcrp ro thet-trl g.rJql-;rriiii ;;;; tprctcaoarllcr - rf T:srbri_by i i" tr* tni rt"si rettrcry rt Br.nrrlc to bc capicrcd. sii"t"i rcllr ho-rcei-crriria"at- drHy.At Ar*!lcshrnr-C ritrr r.a-irn"tiy t ir-+iifr.ar tl arothrr rhrc.nonthr trc rutcl drr. go upio i6; il-1y'ir" cad ef the rcar r0t)' one rcll nos oapabie Ji proaict{ 6[9 - 796 berrels ir o'.By thc crd of 

Tlt^Iyr-tfiy Gr?Gcted to prodroc 2 aflllol torrrf orndc oll lrn $rt rn"l roo rould ir i ietorc l lke to ut' lrcIt ar loor as porslble. 
-R"im 

thc urge""t-ro, tbe GuJrat ratrlcryto bc crplcted ar rooo 
"r-frrrlblc.

lr. f,osyyla rbretrcd.tFt lr the pre_nlrynp, ticsovlet urlor nr iiggtrg-beiird tn oil prorpectrrg. rfo rer orlbeerfug rrcos havc Sicr-cisiircrca tr virtob psrtr cf ttrccoutrv' erd the oil rrdurtry ras ocvciipiig-rii i i i i"ri]" n"currelt arnual prodretea of of rac r6r-ii irror toer. rrd rtwtt lrpocted to lnorcere arrually bt i?-t;-iC-rififi l 't l lJ. fnrocert yer* rErrrar gar ;as :rs6 civciop"c.:oo_ttJ oripli 'of .-rar rlrcady es nreh ri ttc oil outp.t ii ' i iso-sz. 
--dil;8r 

lojrr rrGrro! rrv ou_f:10:!tv r loutd r i^t-g"r; lop' i .ur rr rndrr. ?.shrt talnirvr r-rrrr t t . i  r i - i ic pnbttc r lcloi,  trcrc ,"r- imprct,bcontrol of prodrciloE ef orl rn.J congtruoiron 9f otr r"riEaitcifrand ll the ncrt fer yrars, 
-ilc 

output of an s[orld llcreaso ] ioonsl l0rably.  "  vrr  c t r t ' r ' 'u  r rsFe!$!  
j

rr' f,orygrn rcferrerJ to tte drsoorGr, tf copper rr" {
deposltr lr tte.{St.2f, fr".s ego. ny oii ,crr thc copper iorc ortprt mrld-be 40,000 to!! I tearr rlrf rag cxpGctcd tc ,lncrcasc gradmlly-tc- iSOrmO tens pcr atrt .  pjolpccttrg lrd Ibaar ccpletcd. aia thcrc';crc arro ptani tr tre rcrt iih-]lrfto  fo t  oo c leot ro l lc  coppct  sne l tors .  

- -  r rv  . * r3  ' r ' : .  
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